GREATER SAN ANTONIO CHAPTER

Board of Directors | Meeting Agenda
1 February 2026, 8:00 PM-9:10 PM
Virtual Meeting

AGENDA ITEM

RESPONSIBILITY

NOTES

8:00 P-8:05P
8:05 P-8:06 P

8:07 P-8:10 P

8:11 P-8:20 P

8:21 P-8:30P

8:31P-8:40P

8:41 P-8:46 P

8:47 P-8:55 P

8:56 P-9:07 P

9:08 p-9:10pm

Call to Order

Prayer for Board Meeting
Approval of prior Minutes

> Election Procedures

> Assignment Contract Approval
Treasurer’s Report

> Status of QuickBooks

> Scrimmage Payment Update

> Game Fee Payment Update

Admin Secretary Report

Assignment Secretary Report

Vice President Report

Division Representative Reports

President Reports

> Post Season List

> Pending TASO Suspension — Exec Session
> Ethics Committee

> UIL Report

> Concerns

> [tems to Address

TASO State Representative: Ron Tatsch

New Business: OPEN Discussion
> Schedule February Meeting

Old Business: (None)

Closing Remarks and Adjournment

Matt Robinson
Matt Robinson

Matt Robinson

Ryan Evans

Thaddeus
Chase

David Balli

Mike Urdiales

Division Reps

Matt Robinson

Matt Robinson

Opening Remarks

Discussion

Discussion

Discussion

Discuss District and Post Season
Assignments — Intermediate
discussion

Specific Discussion

Open Discussion
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