GREATER SAN ANTONIO CHAPTER

Board of Directors | Meeting Notes
29 October 2025 7:00 PM -8:10 PM
Virtual Meeting

AGENDA ITEM RESPONSIBILITY

NOTES

Callto Order Matt Robinson

Treasurer’s Report Ryan Evans

Large Expenditure Approval Process Ryan Evans

Admin Secretary Report Thaddeus Chase

TASO Update/Member Status/Scrimmage | Thaddeus Chase

Assignment Director David Balli
- Tournaments/Season

Vice President Report Mike Urdiales
- Official’s Evaluations (Tiers) -- concise

Division Representative Reports Division Reps

OPEN Discussion/New Business Matt Robinson
“Texas Way”

Opening Remarks

Members in Attendance: Matt, Mike U,
Eddie, David, Eddie, Kelsey, Dan,
Thaddeus, Shannon, Ryan

$22, 000 in bank account 218 members
have paid.

Expenditure approvals above $1,000
requires board approval

275 members are registered through
TASO. List sent of those officials
requiring action to officiate regular
season. Scrimmages being assigned
along with JH and early Varsity

Discussion - Members

Discussion — Shirt and rule book
distribution. Mike U will set another
date for pickup

Discussion — Members
Motion to have visibility of Master

schedule restricted by Mike U, 2" by
Eddie. Board voted Unanimously

Encouraged by board members and
Varsity officials to take the Texas Way

GSAC Board of Directors Meeting: October 29, 2025




7:45P-8:05P

UIL Incident Reports

Coaches Play Reviews
Assignment Director Contract
By-Laws, P&Ps, etc

GSAC Website

Uniforms - Shirts & Jackets

Closing Remarks and Adjournment

Note: Please yield your time back to the
meeting if you do not use the allocated
time for your report out.

UIL Incident reports go to Div rep and
President and VP for review

Reviewed by rules interpreter

5 year assigner contract with review
after the first 3 years

TASO shirts only for scrimmages and
games

Motion to adjourn by Matt, 2" by David




